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From payday pressure to financial empowerment -
Driving financial wellbeing among front=line workers

Dawn Reberts =Human Resources Director




Introducing Northwood N

CONVERTING FACTORY
OLDHAM

Northwood is a group of associated

companies that provide the =y
- Ehttats |
manufacturing, supply and e 1
transportation of disposable tissue ==
TISSL;EE}»\::ILL

products. @/
NORTHWOOD CONSUMA\@ TISSUE MILL

CHESTERFIELD

TISSUE LTD
ELLESMERE PORT
NORTHWOOD DICEPA S.L. &/
HUESCA, SPAIN - o /

NORTHWOOD CONSUMA
TISSUE LTD
GRANTHAM

“’ NORTHWOOD
PAPER SALES

NORTHWOOD HYGIENE
PRODUCTS LTD

(“') TELFORD

NORTHWOOD MANIPA S.L.
MADRID, SPAIN

HARROW, LONDON

www.northwood.co.uk : norigyeepss Through People — @
CONSUMER LTD

BIRMINGHAM




Vertical integration
NI.JRTHWOOD

Fully vertically integrated, Northwood

Warehousing and distribution services for waste paper, parent

is involved at each point in the supply
reels and finished products

chain, from raw material supply, tissue
and towel manufacturing, end user
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HYGIENE

Converting and supplying professional paper hygiene products to
the away from home market

product converting and storage and
transportation
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PAPER SALES

Sale & procurement of both recycled & pure pulp parent reels

NEJRTH WOOD

TISSUE
Manufacturing various grades of tissue and towel parent reels

from recycled waste paper
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RECYCLING
Collection, recovery and processing of waste paper




Northwood ‘Away from Home’ customers & end-users ’.’

Sainsburys
BOOKER HEARST
m % ‘)brakes magazines UK

PI
i~ @D FIVE GUYS W o

CCCCCCC

g "TEsco |, /S 9
~==== |LONDON IRue
N|sa FoxXs v~ ~zoo il
\ GROUPON ﬁ ILE‘f(’ ESTER ﬂp”aven Lyre(;) I
N RetailDirect Hohdaylnn one stop ] déé;m? QPUREG‘(M e
Stannah  @idroos

ocado



Northwood Retail Customers & End-Users
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The challenge N

* FMCG 2022 Attrition

* Median pay employer E

* High competition for labour =B

* 36% labour turnover E

* Cost-of-living crisis amplifying g EiRRRRRRRRRR
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financial stress
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Our strategy — Success Through People

* Informed by colleagues
* Built around needs
» Affordable quick wins

e Understood and regularly
accessed by colleagues

www.nhorthwood.co.uk

People Strategy 2022 - 2026

We deliver the talent, leadership and culture to increase customer share,
investor confidence and community reputation

What good looks like

We engage with local communities to support the health of the
ecanomy

Talent Acquisition
We work with local schools, colleges and key universities to promote

We attract the best talent that’s our careers and expand our Apprentice and Graduate programs
o, Pl of the local i = Our recruitment and selection practices attract the best talent

Talent Management

Our Commitments

We provide rewarding career paths.

We have an engaging library of Standard Operating Procedures that
i raises colleagues’ capabilities to meet customer demand

We retain and develop colleagues and Golleagues araonboarded with edse

- provide meaningful careers

Reward

We provide a range of rewards and benefits that recognise good
performance and are valued by colleag

We provide an affordable and competitive Our benefits meet colleagues’ needs

reward strategy that is engaging

Leadership

Our leaders create an inclusive environment
where colleagues feel safe and thrive

Our leaders hold people to account, motivate their teams, are open,
fair and consistent, they provide knowledge, clarity and guidance
Ourleaders are resilient and provide environments where colleagues
thrive

loyee Experience

lop and implement sts

We are a family, where safety, a strong sense of
belonging, inclusivity and respect are the essence
of our team, we empower every colleague to
thrive and achieve their potential

ONE FAMILY

ZERO H BY CHOICE LEADING WITH HUMILITY

MRTHWOOD

Outcomes we expect to see

Enhanced reputation in the community, we are known as an ‘Employer
of Choice’

We have an internal pool of capable talent to meet customer demand
Leaders recognise and select the best talent

Enhanced productivity and improved efficiencies year-on-year
Colleagues are developed and encouraged to achieve thelr potential
Colleagues feel positive about their anboarding experience

Colleagues are recognised and rewarded for their contribution to the
busine:
Our benefits are fully understood and regularly accessed by colleagues

Conflict resolution and poor performance are addressed timely
Leaders encourage open conversations
Our culture is enhanced by our leaders' routines and rituals

www.northwood.co.uk

KPIs

Time to Offer
Cost per hire

Productivity and Efficiency
rates

# Internal Hires
Onboarding survey results

Benefits survey results
Benefits usage reports

Pulse survey resuts
RIDDOR
Safe Acts

EMPOWERED TEAMS
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Addressing everyday financial challenges

E Wellbeing Calendar N-
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Early Access to Pay

NE)RTHWOOD

@ Hourly Paid 28 10 respandents (305 answered 500 for this question

® s 8 350 200 500 300 100

150

COST OF LIVING CRISIS

We are minded of the Increasing burden you are facing since the pandemic;

s ot immune to a tidal wave of rising costs — including energy and raw.
materials; we are keen to help you, where we can.

We continue o want to reward you with a competitive salary, February's
salary review wil be n fine with the Confederation Paper Industres’
ing.

@ e M 5o —— With effect from 1 November 2022, Staff Sales wil be free of charge to o8

colleagues employed by Northwood. The process for obtaining staft sales

® uancasis 2 remains unchanged.
® v . "
"
o Wia our SAGE Employee Benefits In October, November and December. Totalling

@ o "

£150. Further details wil be published shorty explaining how you can access.

We recogrise, the impact, rsing Ining costs may be having on your metal
health and wellbeing, Yo may have seen this month the launch of our
“Northwood Volce Programme’. This will incude provding

awareness, education and events concerning financial wellbeing.  Please
remember, f you need support, you can talk to 3 member of the HR Team. You
€an also access the confidential SAGE Employee Assistance Programme,
avallable 24 hours a day, seven Gays a week by calling 0800 389 0280.and
quoting Northwood Hygiene Products Ltd or reference 72601,

N [ ™ | ‘Analaul O

Agditiorally, we pian 1o expand our employee benefits package by prowding.
financial wellbeing solutions. Details to follow.

www.northwood.co.uk Success Through People ®

10d benefit - you are facing,

FOUHDAT IO

Dawn Roberts
Human Resources Director

www.northwood.co.uk Success Through People — @



Driving engagement through communication

Wellbeing & EDI Calendar 2024 >

Pensions - May = ..

WeCare

Roadshow

Tuesday 5th March
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020207

Emails

15t May — Tap onto your pension

6th May — All you need to get up to speed

13th May - Feel on top of your finances

20th May — Helping you towards pension wellbeing
27 May — Take comfort in the ‘what ifs’ Posters

2.30 to0 6.30 pm
Wednesday 6th March
09.00 am to Midday

Canteen Telford Main Site

Health Montalhealth  Wellbsingand  Financial and
heatt

Toolbox Talk

16t May

www.northwood.co.uk Success Through People
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Supporting wellbeing and inclusion

July

myStrength and Toothfairy
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Toolbox Talk
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Wellbeing & EDI Calendar 2024

January

May

Posters

Dignity at Work

Pensions

Webinars.

WeCare |

Manager |

July o September November ~ 4
Toolbox
Salary Sacrifice ETI Base Code Tolks
o Benefits
Toothfairy™ A Colsape
Ing
myStrength | A%
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September

Suicide Awareness Month

Suicide. Let's talk. Manager Toolkit

[

Colleague Training Emails

Suicide i
Manager Training

Poster
Suicide
Toolbox Talk
www.northwood.co.uk Success Through People @
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In June our Telford
colleagues
supported

Groundworks
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Outcomes and business impact

Northwood Hygiene Product - WeCare Usage Report
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Reasons for use

24 March 2021

29 May 2024
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Benefits Analysis

Early Access to Pay
Introduced January 2023, Employees can request up to £500 per month, as a mid-month pay advance.

ORTHWOOD

Period Jan 2023 to Sept 2024 (21 months)

——— i

Applications 1222

Total amount advanced £477,515 £3600 £481,115
Average amount requested £375 £360 £371
Sept 2024 - number of requests 73 0 73

Cycle 2 Work
Introduced October 2023, Employees can request up to £2000 and repay over 24 months, savings to employee of PAYE & NIC.
Period Oct 2023 to Sept 2024 (12 months)

Technology Scheme
Introduced November 2023, Employees can request up to £1800 and repay over 24 months, savings to the employee on NIC.
Period Nov 2023 to Sept 2024 (11 months)

2w Tech Tech Tech Grand
AFH Consuma Total AFH Consuma Total Total

Applications approved

Applications rejected 16 2 18 57 1 58 76
Total amount £42,000  £4026  £46,026  £91,797  £6547  £98,344  £144,370
www.northwood.co.uk Success Through People — @
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Outcomes and business impact "’

Attrition
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Key take aways

N

* Practical strategies
e Data-led delivery

* Retention gains

* Financial empowerment

www.northwood.co.uk Success Through People — @




N

Questions?
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