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Every Employee Matters  
How to create a health and wellbeing strategy that 
supports your entire workforce – regardless of age, 
location or role
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Welcome 

Chaired by: Karl Bennett 

Chair of EAPA (Employee Assistance 
Programme Association) 

EB Live – Every Employee Matters 

Hilary Todd
Associate Director
Occupational Health & Wellbeing 
Hampshire and Isle of Wight Healthcare
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Understanding Diverse Needs & Balancing 
Different Workplace Locations 

Question 1 
You manage a huge workforce with multiple sites, disciplines, ages 
and needs. Do you have any advice on how business can 

a) get the message out there 

b) keep it at the front of people mind so they can use it when they 
need it
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Inclusive Health & Wellbeing Programmes 

Question 2

There are greater challenges in the NHS for staff to address a work-

life balance, what additional offers have you implemented to ensure 

your employees feel valued? 
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Fast Track Staff Physio
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EDNA Employee Disability & Neurodiversity Advice 
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Menopause
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Data – Driving the Narrative Around 
Wellbeing 

Question 3

What data does the NHS use to consider the impact of any health 

and wellbeing intervention?
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Communication & Transparency  

Question 4

How do you manage to remain transparent and communicate 
effectively with a multi-layered, multi-disciplined, and multi-location 
group of staff when you don’t have all the answers?
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People Portal 

EB Live – Every Employee Matters 



Q&A
Thank you for your time!

Karl Bennett, Chair of EAPA

Hilary Todd, Associate Director, 
Occupational Health & Wellbeing 



hiowhealthcare.nhs.uk
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