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Inclusivity by design

A collaborative approach to transforming
Virgin's rewards and benefits programme



Where we've come from '\ﬁ' i |'

Virgin's Richard Branson

Virgin Management and Virgin Red launch

e vt offers staff unlimited holiday

Virgin Management encourages healthy habits The benefits offered by Virgin Management
using seasonal weIIbemg messages By Katie Scott 3rd May 2017 1:10 pm

Katie Scott

\ EXCLUSIVE: Virgin Management hosts spin
class to improve employee wellbein
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y Katie Scott
Virgin Management renews wellbeing focus

y Katie Scott 3rd !

| Why we're letting Vlrgm
. employees take as much
holiday as they want

Virgin: why we implemerT'ted
unlimited holiday

Virgin Management to offer full
year of paid parental leave
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Virgin Management offers a year’s pafental
leave on full pay
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- Power at Virgin Group
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Where to start? ,\[, i

With some big spreadsheets




Leading us to some interesting findings '\ﬁr" |

“Everyone gets
the same
[benefif] soit’s
very inclusive”

“[Wellbeing
benefit] is critical
because it makes

our people

healthier /
more active /
superhuman”

“Everybody
really LOVES
[benefif]”

“X sort of
person comes
along, maxes
out [benefit]
then leaves”
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So we
warmed

up |
gently...
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Week-long digital campaign '\/'/"1'/rL | '

Benefits review
Wellbeing drop-in
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Benefits review

Travel drop-in A \
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Current Caliing
benefits fhe

Future + ‘ii"’

benefits squads Updates

& thank
yous




..then
901 to the

sticky
N questions.
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Our trade-offs '\ﬁ' i |

Exactly equal
benefits
S
Tiered by
length of
service

Fixed,
negotiated list
VS
Whole of
market choice

Really special
perks for the
few
VS
Something for
everyone

Exactly equal
benefits
VS
Different by
role / seniority




Our anchors

It's an
Impossible
ideal, to be

everything to
everybody.

As Virgin,
we're famous
for how we
make it feel,
not just what
we have to
offer.
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Benefits that
really change
business for
good aren’t
always the
wildest ideas.



Digging
deeper:
. Hackathon
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Each benefit

Definition
of a
‘spouse’ —
why

Neurodiverse
colleagues:
comms,
sensory
experience

Different
visual,

sEeeqh &
earing
needs

Colleagues
with
disabilities /
long ferm
conditions

DIVZEING
ender
identities
&

language
vs male,
female

Those for
whom
English is not
their first
language

V| ()

What about
groups
predisposed
fo certain
health
condifions

Wheelchair /
building
access

Partner’s
own D&l
focus
including
diversity of
team/
hiring
Mammo-
grams - how
do they
decide



Hacking our early ideas '\/ﬂ'/" ‘ '
How could we make this Even betterif...
idea even more inclusive 2 N@ m
3 big ideas

3 groups
Who stands to gain S = .
the moste K_@ Arg there any non-obvious or
unintended consequences?e

3 pitches
LQ_? What else should we

Who stands to gain the least considere
or could be potentially
excludede

How should we
describe ite



3 big ideas



<« One of our
- hackathon *=
pitches






Sharing outcomes '\ﬁ' i |'

Multi- _
F———

format S

lives / Benefits for g

life's adventures 4"” N

Internal

podcast Drop-ins /
Short and live Q&.A

long-form

written Benefits
event
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Thank you.

Rachel Clarke
Reward Transformation Leader
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