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Unknotting your (Global) Benefits tangle
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We're a world leader in branded entertainment
destinations, offering a diverse portfolio of
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resort theme parks, city-centre gateway SE n.& I FE
attractions and LEGOLAND® Resorts which LEGORLA D

span across the UK, US, Western Europe,
China and Asia Pacific

We welcome more than 62 million guests
annually to its growing estate, with over 140

sites across 23 countries l

An expert in bringing world-famous Du“ %
entertainment brands to life, Merlin works with g “

partners including the LEGO® Group, Sony

Pictures Entertainment, Peppa Pig,
DreamWorks and Ferrari
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Global Benefits Review \_’ Experience

Inclusive policies and benefits will...

* To support Merlin’s growth strategy, we
need to grow our team, functional
expertise & innovation

* Our ongoing mission is to make Merlin
the greatest place to work & play

* The purpose of reviewing both our
benefits & gender-based policies is to
establish meaningful, fair and
consistent standards

* We want to improve the employee
experience and differentiate Merlin in the
global employment marketplace
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Original Focus Areas \_/ Experience

ANCHOR BENEFITS GENDER POLICIES

PHASE ONE An.n ual Leave Parental Leave
Sick Leave

Life Assurance
Future focus Employee Assistance
areas Retirement Savings
(next phases TBC) Employee Recognition
Employee Discounts

Formal Flexible Working
Menopause Approach
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Follow a clear process T Expeprience \’\

Share recommendations with the People

Research current practices and Director & Diversity / Equity / Inclusion Launch global communications. Build guidance
idenFiﬂ opportunities to communities to align on direction and & support resources to aid local HR teams in
harmonise & enhance benefits review feedback implementing changes & develop budgets
Discovery Review Implementation
Feb — Aug 2023 Oct — Nov 2023 go live Jan 2025

Design Executive Proposal
Aug — Oct 2023 late 2023 / early 2024
Design recommendations for Refine recommendations and deliver
principles & minimum standards for final proposal for executive review,
each focus area. Assess potential including high-level costings

cost impact of recommendations




Annual Leave
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PROPOSAL CF. CURRENT MINIMUM (DAYS)

UK

NA 1

GERMANY
JAPAN
DENMARK

Minimum 20 days per year-fex all ~

employees from their first day with T
z

Merlin’s business is predicated on families around the
world using their leisure time to visit and enjoy our
attractions

INA

NETHERLANDS

ROE

Studies have also shown that time off from work is
most impactful when an employee has a choice over HONG koNG T 7
when they take i MAYSA TR o
Changes needed for: North America, Japan, South THAILAND 7
Korea, China, Hong Kong, Malaysia, Thailand &

. SINGAPORE
Singapore 6

B Minimum Leave Entitlement

|
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20

|

N
oo

Gap to Proposal
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COST OF ANNUAL LEAVE (MILLION GBP)

Region Current Proposed cf. Current

11.08 13.93 +2.85 +26%

o) 2.21 +0.91 +70% . . .
=) 119 035 13 Provide clear impact & costing on a
c +0. + .

= ’ country-by-country basis

— | China (Midwe +0.32 +300%

2| Hong Kong pE— You may also find it helpful to provide an

2 appendix with more detail to help answer
Malaysia (MMM) . . . .

< questions from business leaders in different
LLEILIG = areas / attractions / departments
Singapore 0.17 0.18 +0.01

w| UK 18.26 18.26

; Germany 8.87 8.87

S | Denmark 2.46 2.46

-

2| ttaly 2.49 2.49

S| ANZ 147 147

Z Netherlands 5.44 5.44 .

z | ROE 033 033 -

Grand Total 48.52 53.07 +4.55 +9%
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Did you know?

Always remember to be open and listen v

O

Speak with local People teams — ask them to talk to employees first so you It’s common in Asia is to give

additional paid leave to employees
when they get married

You may end up with results or outcomes you weren’t expecting
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" KEY THEMES = ) maternity leave at foil pap reaching
' 22 weeks (~5-months)
Fairnesgs
Undergtanding ;;!

A quarter of countries have a union /
works council agreement affecting
benefits & policies for employees



ELEVATE THE GUEST o
EXPERIENCE BONUS 2024  Recoghition

Y A1

Are you working at Did you know You just need to
an Attraction and you are eligible meet your NPS
are a Grade F or G? for a monthly targets! *
bonus?

* And work more than 8
Scan here for more information hours a week on average
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Did you know IghS You just need to
ou are eligible meet your NPS

~a monthly targets! *
onus!?



Enjoy The Ride Pass

MIREN

ide

Reward s Recognition

EE Enjoy the R

Your FR here!

annual pass 1S

Scan the QR code & explore

a world of Merlin magic

with up to five loved ones.

infor
Visit people portal for more in

mation.

Reward & Reeognmon

O seu passe anual GRATUITO
Desfrutamos da Viagem esta aqui!

Digitalize o cédigo QR e explore
o mundo magico da Merlin com
até cinco familiares.

Consulte o People Portal para mais informacgoes.
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roject SHINE

The global recognition scheme for all Merlin colleagues has a
fresh new look. It is now easier and faster for you to send a Star!

Have a look and take the OpPOMUY 10 FECOgnse those amaring coleagues who

sion & dedication to thew role
Love what they do
SHpport Hokr feam. and

* Msho magical memories for our guests

“AWARDS 2024
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Working Group

MERLIN

Exec Sponsors Spencer Holt, John Jakobsen
Key Stakeholders People Directors
G

Fabulous Working Group (so far...!)

Claire Worthington
= Senior HRIS Analyst
Jimmy Budny GROUP, UK
Ops Marager, k
LLDC GATEWAY Teronto .

Joel Summer LEGOLAND DEUTSCHLAND
People Busimess Partner

LEGOLAND FLORIDA Alex Siddons

Employee Brand & Sochl

Fern Wigfield Media Managor

Global Commmnications GROUP, UK

Executive, GROUP UK

Debbie Fisher

MERLIN

ENTERTAINMENTS

»

Reward s Recognition

Kelly White (Group Reward Director)

me Johnson (Talent, Leadership & Learning Director)

Estelle Wong
APAC Head of Rowards
GATEWAY ASIA

Engagement Masager,
ALTON TOWERS RTP

Kaitlyn Wright

Loadership Experiences &

Strategic Projects Lead

GROUP UK Tammy Kim

People Co-Ordmator

4 MIDWAY ANZ
Group Benefits Victoria Twigg
Manager, GROUP UK Giobal Internal Comms
Masager, GROUP UK




MERLIN

Project SHINE B Expericited
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Your work is never wasted \_ Experience

* CEO has just asked for benchmarks on Parental leave and a proposal on the actions needed to
make a difference
* So we already have the analysis & a costed set of proposals ready to go!

: * * People& %
Impact by Region \_/ Experience “J\

NEW PARENTAL LEAVE CF. CURRENT(WEEKS)

PRIMARY CAREGIVER . .
SECONDARY CAREGIVER 14 Primary caregiver leave

UK 12 = 75% of regions, existing leave
NA 14 meets the proposed standard
GERJ“:::: e » i « Changes needed in NA, Japan,
DENMARK , South Korea, ROE and UAE
ITALY 13
IS 5O UTH KOREA  IpE 12 Secondary caregiver leave
c.j:z i ¢ Thisis our big.g_estlopportunity
NETHERLANDS . to have a positive mpact on
R0t . the employee.experlence and
HONG KONG . estatfhsh consistency across
MALAYSIA - locations, grades and genders
THAILAND 1 * We can enhance leave in
SINGAPORE 10 stages to manage cost and
8 UAE 45 operational adjustments over
B Leave Period with Government Subsidy M Leave Period Company Paid  Gap to Proposal time

*Employees in NA, South Korea, Netherlands and ROE do receive partial payment from government beyond the initial paid period of leave. Company can
provide gap payments to the employee rather than realising the full cost of salary during the enhanced leave period.



Making Merlin the

greatest

place to work & play
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MERLIN'

ENTE
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