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• Leadership commitment
• Measuring impact
• Articulating the benefits

Head of Equity, Diversity 
and Inclusion



• World’s oldest and largest animal charity
• Celebrated a special anniversary, in 2024
• Rebrand: external view and how we achieve our mission
• No specific EDI Plan or strategy until last year (2023)
• Our focus has influenced who we attract



• Engaging with different 
communities across England and 
Wales. 

• Being a more 'inclusive' 
organisation

• Retaining our expert people 
• Making the RSPCA a great place 

to work









• Engaging with leaders to outline 
our EDI Plan;

• A ‘safe space’, with no 
presumptions of knowledge;

• Importance of EDI to our animal 
welfare mission;

• Recognise key work being done
• Chance to identify informal 

champions of EDI! 



‘Why is it so important that the RSPCA 
engages with local communities?’

‘If BME people aren't walking through our doors, then surely it’s because they don’t  want to?’

‘What does EDI have to do with 
animals?’

'We’re not people, people… we’re animal people’

‘Isn’t EDI detracting from animal welfare?’



https://www.youtube.com/watch?v=EAYcb_dYxJk


• Community engagement
• Collaboration
• Widening supporter base
• Benefits of inclusivity
• Challenging stereotypes



• Flexibility
• Manage pace of change
• Keep expectations realistic
• Self-care important
• Reminders about the ‘why’
• Celebrate/action awareness days



• ‘Ownership’ document
• Don't assume shared understanding
• Consultation platforms 
• EDI is everyone’s business
• Responsibility for shared improvement
• An atmosphere of learn, not blame



• Aim to ensure EDI goals are actionable
• Things that you can demonstrate
• Things you can ‘feel’ 
• Is EDI budgeted in all business areas?



• Celebrate and acknowledge
• Reassurance about validity
• EDI involves everyone
• Accountability without finger-

pointing
• Champions & cheerleaders!
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Thank you and Questions
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