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Engaging and motivating a transient 
workforce across multiple locations



● Introduction to Roadchef
● Motivating employees 

○ Pay - meeting the hygiene factor
○ Getting creative 

● Creating engagement across multiple locations
● Linking values to recognition to embed them in the company culture

Today’s session



Introduction to Roadchef

● 3rd largest motorway service area provider (MSA)
● 3,500 - 4000 employees across 20 locations and 1 Support Office 
● Only service area provider with Investors in People Platinum award 

and Best Companies 2 star accreditation
● Awards for employee wellbeing, reward and recognition, ESG and 

charity
● Employee turnover average 60%
● Partner with some of the most well-known brands and have our own 

internal catering brands 



Motivating employees



● We are not the highest 
payer in the market 

● Often our competitors do pay 
more per hour

● Fair pay is  critical

Pay - meeting the hygiene factor



Employee engagement - get creative 
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Recognise Achievements

● A thank you really does go a long way
● Employee of the Month
● Instant recognition e.g. scratch cards
● Everyday Heroes

○ Instant cheques
○ Individual awards
○ Team rewards

● Recognition pin badges
● Social events
● Ice cream van treat day
● Superstar sellers
● Wall of Fame
● Shout About - quarterly recognition brochure

People are motivated by more than just money



Support Employee Wellbeing

● Financial wellbeing
○ Wagestream
○ Hardship loans
○ Cost of living support - community pantry, 

£1 meals, enhanced discounts

● Mental wellbeing
○ Mental Health First Aiders 
○ EAP
○ Suite of e-learning programmes

● Flexible approach 
○ Flexible working patterns/shift 

swaps
○ Part time/weekend working
○ Seasonal contracts
○ Guaranteed hours

People are motivated by more than just money



Creating engagement across multiple 
locations



Creating engagement across multiple locations

Provide clarity

● Have a clear and concise Company Vision and Mission
● Live and breathe values that connect to the business 
● Have clear goals aligned to the Vision
● Have clear expectations in place e.g. policies, behaviours, work standards and procedures
● Ensure you show employees how they can make a difference and recognise it when they do 
● Demonstrate what is available to them e.g. support, training, reward
● Have well defined measures in place e.g. performance levels, BHR
● Ensure consistency in all areas by having set processes in place



Make it visible

Business Health Rating



Communication

Have a clear communication plan

● Robust processes in place to cascade communications 
● Ensure there are avenues for employee input and feedback into business processes, systems 

and practices to enable sharing of best practice 
● Allow employees to input their ideas on how to do things differently and/or even better 
● Systems and processes that follow up to check communication has taken place and is 

understood 
● Utilise multiple methods for communicating to meet differing styles 
● Have clear metrics in place that are measured and allows for feedback to be given 
● Give employees a voice 
● Utilise employee champions to relay messages
● Break down geographical / department challenges by working through issues logically, using the 

facts



Communication

tellmark@roadchef.com



Linking values to recognition



● Ensure values are clear, concise and meaningful to ensure they are understood
● Utilise a cross functional team to define the values 
● Don’t make them wordy but do make them unique to your business
● Posters, visuals and gimmicks don’t work if employees don’t see it in action
● Lead by example at all levels within the business
● Embed them within all areas and not just HR  processes 
● R ecognise employees demonstrating the values and call out behaviour that doesn’t align
● Make it fun!

Linking values to recognition to embed them in the company culture



● Link the values to recognition schemes 
● Celebrate employees who demonstrate the values 
● Publicly recognise individuals who live the values 
● Have clear and concise processes to support recognition

Celebrate Success



● Employees provided feedback on our values 
○ 89% of employees said that we have clear values 
○ 88% said that they share those values
○ 82% of employees felt that the values guide the 

way we and they work
● We have a clear people plan which is structured 

under the 3 key values 
● Employees of Roadchef are proud to wear their CUP 

badges and can describe why the values are 
important to them

● CUP branding. The Roadchef red CUP is now 
appearing in lots of publications and notices, acting 
as a constant reminder of how everything we do links 
to these values

How we made a difference 



● Employees are motivated by far more than money
● Create engagement across multiple locations by providing clarity and communication
● Link values to recognition to embed them in the culture 

Summary



Questions?



Thank you
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