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THE PANDEMIC HAS 
ACCELERATED 
EMPLOYEES
EXPECTATIONS OF 
EMPLOYERS 



• A MODERN PLACE TO WORK ENABLING CREATIVITY

• A SENSE OF BELONGING AND CONNECTION

• ETHICAL RESPONSIBILITY FOR MY WELL-BEING

• INVEST IN MY LEARNING AND HELP ME GROW

• ‘SEE’ ME .. AND…. FAMILY, DOG, INTERESTS

• PRIDE IN OUR ESG AND MY CITIZENSHIP WITHIN IT

• DIVERSITY, EQUITY AND INCLUSION ARE NON-NEGOTIABLE

• REWARD ME FAIRLY AND DON’T TAKE ME FOR GRANTED

• A DIGITAL ENVIRONMENT TO DO MY JOB WELL

• FLEXIBILITY REALLY MATTERS



The future 
of work is 
still a 
moving 
target

It’s still early days and employers are adapting  

However, we know that about 70% of firms are mandating days, with 30% 
allowing colleagues to choose

Where days are being mandated – only 40% successfully track this and often 
people are not conforming

On average in the UK people are coming into the office 1.5 days a week (AWA 
July 2022)

Research is beginning to bust the idea that ‘meet in the middle’ – 3 days 
works 

Women typically take more remote days than men (3.1 days vs 2.9 days 
respectively) but it’s not significant

It’s a myth that workers are less productive when remote (seeing people 
work doesn’t equal more productivity)

Over 90% of workers than can work remotely, reject a full-time return to the 
office (US Gallup Summer 2022)

HBR April 22 research reporting 1 day is the sweet spot



ROADMAP 
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• Insert Graham roadmap 



63%
of high-growth organizations 
have enabled productivity 
anywhere workforce models.

69%
of applicants in 2021 were 
outside of Kent.   We simply do 
not have enough people in Kent 
along to fill our vacancies . 
Greater mobility enables us to 
access better talent 

85%
of people who feel they can be 
productive anywhere say that 
they plan to stay with their 
company for a long time.



The way we work 
has changed…are 
you ready



It’s far less 
about 
where 
colleagues 
work

Asking colleagues where they want to work 
might be the wrong question.

A better question is:

What helps you to do your best work, so 
that you can be happy, healthy and 
productive, regardless of where you 
work?
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What Does this mean for Engagement 
“The last couple of years has changed the world of work forever. The pandemic 
has taught us that how we work is much more important than where we work.

Hybrid and remote working has become the norm for many organisations, and 
they’re opening up a wealth of opportunities for the modern workplace.

Employers and colleagues alike have woken up to the benefits of less 
commuting, flexible work schedules and improved wellbeing that remote 

working can bring - this trend is set to continue.

But, over the coming years, organisations will need to refine their 
approach to remote teamwork to replicate the social connections, 

friendships and collaboration that, until now, people could only 
achieve on-site and in-person. Otherwise, feelings of isolation, 

boredom and low morale could escalate”



The 4 C’s 

Connection Care Coach 

Continuous listening 



A colleague centred approach vs Leader led 
… 

HealthyHappy Productive

How engaged are the team and how has 
this changed? 

What are the levels of trust like in your 
team?

How strong are the teams connections 
with Saga, team and each other? 

How do you know your team are 
productive? 

What things that ‘get in the way’ 
of the team being productive? 

How well do the team 
collaborate? 

How energised are the team? 

What are the typical working 
patterns you have noticed?

How colleague-centred and valuable 
are your regular 121s? 



The world of work is 
changing faster than it 

has in the last 30 years… 



• The 4th industrial revolution

• Changing nature of work

• Technology in the workplace 

• Half the workforce needs to reskill in 
the next 5 years – multiple disruptions 
world economic forum

• The pace of employee turnover

• Critical thinking and problem-solving 
will grow in prominence.

• Customer experience – be in hyper 
focus on anticipating needs and 
transform the offer rapidly

• Newly emerging skills are self-
management – active learning, 
resilience, stress tolerance and 
flexibility 

• Emotional and physical well-being are 
paramount

• ESG

• Fair reward

• New psychological contract is 
emerging – high levels of engagement 
alone is no longer enough giving way 
to humanity  World Trends Report 2022 

• There is no vibrant people culture 
without a digital culture.  Digitally 
fluent companies lead on revenue 
growth.  Accenture Global Digital Fluency Study

• Emerging trend is trust and inclusivity

• Working with purpose, creativity and 
connection is a point of difference



So where do HR folk focus… 
Listening to employees – is your approach colleague led or leader led 

Focus on the Future of Work 

Choice and Flexibility is important 

Create a future fit employee deal and know who you are competing with

Human Connection is a vital part of any people strategy 

Deep sense of care is greater than just a set of wellbeing benefits – it’s cultural

Create equity of experience irrespective of geography  - vibrant digital culture 
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