Driving end to end
employee experience
At Unilever

JO BARTNICKE — GLOBAL CHANGE MANAGER
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BETTER EMPLOYEE
EXPERIENCES EVERY DAY
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UNILEVER IS

€12.1 BILLION TURNOVER
24% OF GROUP TURNOVER

ASIA/AMET/RUB

€22.9 BILLION TURNOVER
45% OF GROUP TURNOVER

THE AMERICAS

€16.0 BILLION TURNOVER
31% OF GROUP TURNOVER

2018 TURNOVER =€51.0
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EMPLOYEE EXPERIENCE
CENTERED DESIGN
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Capture the Voice of the
employee not only on
tools and processes, but
on experience
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Collated User Feedback

We'd like to get your feedback

@ Skype for Business
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Design and implement Employee

Journeys that create experiences

which allow employees to free up
time
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Sub Journey: My Joining
Journey overview

My Approvals
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Supported by technology
and human teams that
make life simple and
effortless
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How can |
help you
today
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END TO END
COLLABORATION




Questions ?
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