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University of Lincoln




The Workforce of Tomorrow




What do Graduates want?

Graduate Insights report : What is most important
to you when choosing a graduate role?




The Workforce of Tomorrow




The Workforce of Tomorrow




The Workforce of Tomorrow




The Workforce of Tomorrow




The Workforce of Tomorrow




The Workforce of Tomorrow




The Workforce of Tomorrow




Strategic Reward Thinking

* No jobs for life

* Links between motivation and
performance matter

* Drive towards linking performance and pay

o Greater expectation on employers to
support lifestyle

e Spill over between home and working life
needs to be addressed

e Organisational culture and people matter



Adapting Engagement
« Expectation of short term rewards to drive
motivation
« Gamified Learning
 Instant manager and peer recognition
o Layered learning of life skills
* Relevant savings vehicles
o Self ownership



Adaption In action

Example 1 —
Linc-On Reward Platform

Example 2 —
Money Matters
Financial Wellbeing



Reward




Financial Wellbeing




Money Matters




Questions
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