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How to reward and engage employees 
in order to a  ract and retain talent at 
all levels within an organisa  on is top 
of many benefi ts managers’ agendas. 
The biggest challenge many o  en face 
in this task, however, is how to achieve 
this within budget limita  ons.

The main issues many employers face 
is managing employees’ expecta  ons 
about what they can realis  cally 
provide and how this stacks up 
against compe  tors. Anecdotes about 
employees who leave an employer for 
a nominal increase in take-home pay 
and fail to recognise the full value of 
the overall reward package they are 
forfei  ng are all too common.

Iden  fying what is likely to appeal to 
employees, therefore, and ensuring they 
are aware of the value can help to cut 
recruitment costs by retaining talent.

Fortunately, an engaging staff  
benefi ts proposi  on does not have to 
cost employers a fortune. A carefully 
constructed, considered scheme that 
provides staff  with tangible rewards can 
o  en be more eff ec  ve than simply 
placing an addi  onal token sum in their 
monthly pay packet, which can easily 
be overlooked or swallowed up by 
everyday costs of living.

D e b b i e  L o v e w e l l - T u c k  |  E d i t o r
E m p l o y e e  B e n e f i t s

Corporate gi   cards enable 
employers to provide staff  with a reward 
that they can use to treat themselves to 
something they may not otherwise have 
been able to purchase. Even in rela  vely 
small values, this can generate huge 
goodwill among employees.

The vast range of vouchers now 
available on the market means 
employers can tailor off erings to suit 
workforce demographics. With mul  -
genera  onal workforces more common, 
this approach is likely to become integral 
to reward and benefi ts structures. (Read 
more in Small show of gra  tude makes 
a big diff erence on page 4).

And, not forge   ng, that the 
corporate or bulk-buying discounts 
off ered by suppliers mean this can be 
a cost-eff ec  ve way of rewarding staff .

Corporate gi   cards can also form 
the basis of a strategic programme 
to encourage employee behaviours. 
Technology fi rm SSP, for example, has 
incorporated gi   cards into its employee 
loyalty scheme, using these to reward 
long service. (See Marking milestones 
has a sense of loyalty on page 7).
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Small show of gra  tude 
makes a big diff erence

Employees are more motivated when they feel valued 
and gift card schemes are a good way to show appreciation  

Read also
Celebrating employees’ top life events 
with gifts and vouchers
bit.ly/1vRGC92
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Employee motivation, loyalty and engagement are priority 
issues for organisations looking to attract and retain top talent, 
and reward and recognition can be key to achieving their 
objectives. This could be one reason why the growth in sales 
of corporate gift cards has increased at a rapid pace this year.

With business-to-business sales outstripping business-to-
consumer sales, according to the UK Gift Card and Voucher 
Association’s industry figures, published in September 2015, 
it appears the role of the corporate gift card in incentivising 
and motivating employees is more important than ever.

In the digital age, developments 
in the technology behind the gift card 
operations of retailers have transformed 
a business’s capacity to incentivise, 
recognise and motivate. Employers 
have greater flexibility: they can hold 
a stock of blank gift cards with ‘no value’ 
assigned, top them up and activate 
them remotely, and with schemes that 
are run well, can achieve a good return 
on their investment.

However, in order to produce the 
desired effect, a gift card scheme 
has to be part of an integrated and 
aligned reward strategy, says Charles 
Cotton, performance and reward 
adviser at the Chartered Institute of 
Personnel and Development (CIPD). 
“It won’t matter how great the gift 
card scheme is if workers don’t earn 
enough to enjoy a decent standard of 
living, or if employees are not given 
the training they need to do their 
jobs effectively,” he says.

B e h a v i o u r  m o d i f i c a t i o n
Any organisation that runs a scheme 
should use the insights from behavioural 
science on how employees respond, 
either individually or collectively, 
and how they value the gesture of 
recognition. “The gift card itself also has 
to have value to the employee, as well 
as to the organisation,” Cotton adds.

A successful scheme also depends 
on the challenge or opportunity 
a gift card scheme is used for. In 
businesses where employees are in 
commission or fee-based roles, for 
example, gift cards could be used within 
both incentive and recognition schemes. 
In other organisations, gift cards are 
typically used as part of an employee-
recognition strategy.
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of employees are more 
motivated and would 
increase their efforts at work, 
if offered extra incentives. 
(Source: One4all Rewards, 

September 2015)

employees feel that their 
achievements at work are 
not being recognised. 
(Source: Lansons, July 2015)

What are corporate gift cards?
Corporate gift cards are 
designed to be pre-loaded or 
topped up with a monetary 
value and offered to employees 
to use at a single store or at 
multiple retailers.

What are their origins?
The first gift cards that used 
a payment infrastructure 
appeared in the US in the 
mid-1990s. They replaced gift 
vouchers, which were 
increasingly under threat.

Any legal implications?
There are no legal implications.

Where can employers get 
more information?
The UK Gift Card and Voucher 
Association on 08702 416 445 
and at www.ukgcva.co.uk.   

What are the tax issues?
Corporate gift cards are treated 
as benefits in kind, so tax and 
national insurance (NI) are 
liable, but only on the actual 
cost of the voucher or gift 
card. For example, if the face 
value of the gift card is £100, 
but the employer negotiated 
a discount and purchased it for 
£95, the liability is on £95, not 
the £100 face value. Employers 

can also opt to pay the 
employee’s NI and tax liability 
by setting up a pay-as-you-earn 
(PAYE) settlement agreement 
with its tax office, so the 
employee receives the full 
face value of the award.

What are the costs involved?
Gift cards are available in 
various denominations, often 
starting at £5. Bulk-purchasing 
discounts of between 2.5% 
and 7.5% are typical, so the 
employer can choose to take 
the saving or pass it on to 
the employee in the form 
of a greater value of reward. 

“Before offering gift cards to employees, [employers 
need to] think about what the organisation hopes to 
achieve from it,” says Cotton. “And think about whether 
[it is] recognising individual or collective achievements, or 
both, because that will impact on such issues as design, 
administration and communication.”

C h o i c e s ,  c h o i c e s …
Employers have a wealth of choice in the type of gift card 
they offer to their staff. As well as the familiar credit card-
sized plastic gift card, there are mobile versions that can be 
delivered to mobile phones via text messages and apps, and 
virtual gift cards that can be emailed to their recipient.

Gift cards can be spent in-store or online by their recipients, 
and include open-loop cards, which can be used at multiple 
retailers via payment networks such as Visa or MasterCard, 
and closed-loop cards, redeemable at one specific retailer.

However, to get the best out of any gift card scheme, 
employers need to ensure the cards they offer match the 
preferences of those receiving them.

The Employee benefits survey, 
published in September 2015 by 
digital gift card service Giftcloud, 
found that out of the 63% of 
employees who had received a 
gift card from their employer, 41% 
admitted they had either lost them 
or failed to use them before the 
expiry date. A third said they did 
not use their card because it was 
for a store they did not shop in. 

One way of enhancing the value 
of a gift card is by personalising it, 
says Sir Cary Cooper, professor of 
organisational psychology and health 
at Manchester Business School. 
“What would be nicer than knowing 
what individual members of staff are 
interested in, playing golf or reading, 
for example, and then giving them 
a gift card they will enjoy spending 
in a golf shop or book shop? It takes 
the impact of recognition to another 
level,” he says.

“Gift cards are a great way of telling 
[an employee] they’ve done a good job. 
And, let’s face it, employees don’t get 
told that often enough.”

A d d i n g  v a l u e
Of course, the actual value of the gift 
card is also important. Used as an 
incentive, the value has to reflect the 
scale of what employees are being 
incentivised to do and the timescale 
involved, says Michael Rose, director 
at Rewards Consulting.

“If, for example, [an employer is] 
running a competition in a call centre for 
a week and wants it to have an element 
of fun, the value of the gift card could 
be reasonably modest, maybe around 
£50,” he says.

“GIFT CARDS 
ARE A GREAT 
WAY OF 
TELLING AN 
EMPLOYEE 
THEY’VE 
DONE A 
GOOD JOB”
Sir Cary Cooper, 

Manchester Business 

School
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“BEING 
RECOGNISED 
MAKES 
EMPLOYEES 
FEEL MORE 
MOTIVATED 
AND MORE 
LOYAL”
Sir Cary Cooper, 

Manchester Business 

School

Statistics

80%

Business-to-business 
gift card and voucher 
sales rose by 10% in the 
first half of 2015. 
(Source: UKGCVA, September 2015)

10%

The total UK gift card 
and voucher market grew by 
7% in the first half of 2015. 
(Source: UK Gift Card and 

Voucher Association [UKGCVA], 

September 2015)

7%

of employees who are highly 
engaged at work receive 
some form of reward or 
recognition for their work. 
(Source: Red Letter Days for Business, 

June 2015)
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The facts

The top five reasons for 
receiving a gift card from 
the boss are for birthdays 
(83%), hitting targets 
(64%), sign of gratitude 
for hard work (57%), 
or a promotion (39%). 
(Source: Giftcloud, September 2015)

5

“[Employers] also need to take people’s earnings into 
account. Somebody who is low paid or earning the minimum 
wage who receives a gift card worth £50 at the end of the 
week will be happy.”

Offered as part of a recognition scheme, the element of 
surprise at being rewarded simply for doing a great job is 
the real driver of motivation. “The fact that the recognition 
was unexpected means the value of the card can also 
be modest,” adds Rose.

I n v e s t i n g  i n  p e o p l e
What this means is that a well-planned, well-run gift card 
scheme can deliver a good return on investment for the 
organisation. Cooper explains: “When people realise that 
their boss has actually noticed they’ve put in the extra 
effort, pulled out all the stops, and gone over and above 
expectations, they become very aware of the fact that 
their employer is socially sensitive to what employees 

Which voucher providers have 
the biggest market share?
Leading providers include Boots, 
Edenred, Grass Roots, LogBuy, 
Love2reward, National Gift Cards, 
Next Jump, One4all, P&MM, 
Personal Group, Projectlink 
Motivation, Red Letter Days, 
Sodexo Benefits and Rewards, 
SVM and The Voucher Shop.

Other providers include Asda, 
Arcadia Group, Argos for Business, 
B&Q, Costa Coffee, Debenhams, 
Halfords, Haven Holidays, House 
of Fraser, John Lewis, M&S, New 
Look, Pizza Express, Primark, Red 
Rush Vouchers, Sainsbury’s, Signet, 

Spafinder Wellness, The White 
Company, Thomas Cook, Thorntons, 
Tesco, TK Maxx, Virgin, Waitrose, 
Waterstones and Wickes for Business.

What is the annual spend?
The total UK gift card and voucher 
market is worth £5.4bn, 61% of which 
comes from business-to-business 
spend, according to the UK Gift Card 
and Voucher Association’s figures, 
published in September 2015. 

Which providers have increased 
market share? 
The UKGCVA does not provide 
information on market share.

are doing, and that has a huge impact. 
Being recognised makes employees feel 
more motivated and more loyal. And, as 
we know, these things are all connected 
to engagement and productivity.”

E l e m e n t  o f  s u r p r i s e
When it comes to reward and 
recognition, employers cannot afford 
to be complacent. In order to gauge 
the effectiveness of gift cards and 
their role in the overall recognition 
strategy, the scheme needs to be 
evaluated on a regular basis.

“This is important, because the value 
to the employee will decline over time 
as the cards become ‘expected’,” says 
the CIPD’s Cotton
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Corporate gift cards can be a valuable 
component of an organisational loyalty 
scheme, as SSP, a global provider of 
general insurance technology solutions, 
has discovered. 

As an organisation that has grown 
through acquisition, rewarding staff 
loyalty is of particular importance to 
SSP. In January this year, it introduced 
a new reward scheme, provided by 
One4all Rewards, and presented its 
first employee awards in July 2015.

Clare Bates, HR and transformation 
director at SSP, says: “We work in 
a knowledge-intensive sector, so we 
have to work hard to recruit and retain 
the right talent. Our Loyalty Awards 
scheme recognises employees for 
their loyalty to SSP and celebrates 
milestone anniversaries approximately 
every five years.”

M u l t i p l e  m i l e s t o n e s
Through the loyalty scheme, every 
employee receives a greetings card, 
a badge and an open-loop gift card to 
a specified value, to spend at multiple 
outlets, whenever they achieve an 
employment milestone with SSP.

Someone marking five years with the 
organisation would receive a gift card 
to the value of £50, while an employee 
celebrating 20 years with the firm would 
receive a gift card worth £200. Those 
reaching milestones of 25 years or more 
receive an additional week of annual 
leave and a branded gift with the number 
of years of service engraved upon it.

“The gift cards are an ideal way to S
S

P

A l i s o n  C o l e m a n  | 
F r e e l a n c e  j o u r n a l i s t

SSP’s Loyalty Awards scheme is designed 
to complement the organisation’s 

wider benefits strategy

Marking milestones 
has a sense of loyalty

Need to know
•   SSP introduced a new staff 

loyalty scheme in January 2015.

•  The scheme recognises key 
long-service milestones and 
rewards staff with gift cards.

•  The scheme complements the 
organisation’s wider employee 
benefits strategy in recognising 
staff performance and loyalty.

@ Read also
What are the latest trends 
in Christmas incentives?
bit.ly/1NrHgUM

reward staff loyalty [because] they offer 
much greater freedom of choice in 
terms of what the recipients spend their 
money on,” says Bates.

M o r e  b r o a d l y
Like any organisation looking to attract 
and retain top talent and secure high 
levels of employee engagement, it is 
vital that a gift card scheme such as this 
complements the organisation’s broader 
employee benefits strategy.

Bates explains: “With our employee 
benefits strategy, our aim is to be 

competitive within our market and to 
recognise the performance and loyalty 
of our employees. We also operate a 
flexible and voluntary benefits scheme, 
and this puts the choice of benefit in 
the hands of our employees. While 
there are some slight cultural 
differences to accommodate, the Loyalty 
Awards scheme is rolled out consistently 
across our global operations.”

D i v e r s e  i s s u e s 
When devising the scheme, a key 
consideration was the diversity of the 
workforce in terms of length of service.

Bates says: “Through internal 
collaboration, we worked hard to come 
up with a solution that would meet 
the expectations of our longer-serving 
staff members, who may have 
participated in past schemes, while 
also appealing to our newer recruits 
who have very different expectations 
of a loyalty scheme.”

Less than a year since its launch, it is 
still too early to gauge the impact that 
SSP’s Loyalty Awards scheme has had 
on staff motivation, engagement and 
retention. However, it is the use of the 
gift cards as part of a larger recognition 
programme that will ultimately deliver 
returns for the employer, says Bates.

“We have good levels of employee 
engagement and retention,” she 
explains. “A lot of the value to the 
individual comes from having a ‘thank 
you’ card signed by the people who are 
important to them, something tailored 
to the individual staff member, rather 
than the size of the gift card amount” 

“OUR AIM 
IS TO BE 
COMPETITIVE 
IN OUR 
MARKET AND 
RECOGNISE 
LOYALTY”
Clare Bates, 

SSP
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PRIMARK g i f t  car ds   m ak e  an  i d eal  ad d i t i on  to  you r 
r ewar ds  &  m ot i vat i on  s c h e m e . 

For  m or e  i n fo rm at i on  g i v e  ou r  t eam  a  cal l  on 
01344  989836  Or  v i s i t  www. PRIMARKfor bus i n es s . co m

A M A Z I N G  FA S H I O N ,  A M A Z I N G  P R I C E S
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We believe employees are the only sustainable 
advantage in a business, everything else can be 
copied. Because of this it’s essential you look after 
your employees as they’ll look after your customers. 
Get this right and everything else looks after itself.

Every day we work with businesses across the UK 
to create bespoke campaigns that are memorable 
and deliver results. We deliver rewards through 
incentive travel, online point schemes, scratch 

card campaigns, and have an in-house events 
team to design, implement and manage incredible 
team building days, conferences, awards dinners, 
and staff parties. The list is endless. Nothing 
is impossible! 

If you’re looking for inspiration for a reward, 
we also have an array of unforgettable prizes 
such as our high-street voucher ‘Lifestyle’, 
gifts, experiences and holidays.

Red Letter Days for Business
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This Christmas, give employees a reward to remember

redletterdays.co.uk/forbusinessTweet us
@RLDforbusiness

Join us on LinkedIn
Incentive and reward experts

Contact our incentive and reward experts on
0345 600 7610 or corporate@redletterdays.co.uk

more than just a high street voucher
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From the hottest brands to the smartest 
gadgets Boots Gift Cards are the ideal 
reward for Christmas.

And, not forgetting we have one of the 
most generous loyalty schemes on the 
high street.

Contact us today to take advantage of 
our special Employee Benefits offer. 
Quote EBNOV and receive an additional 
£50 gift card with all orders over £1000*

let’s feel good

Ts & Cs *offer only available for new customers. Cannot be used in conjunction 
with any other promotion or discount. Offer valid until 31st December 2015.

Email: vouchers boots.co.uk
Tel: 0115 9494208
Web: www.boots.com

let’s feel good to delight
Chosen

BG_011115   11 19/10/2015   16:06



Grass Roots’ Rewards are not about how much you 
spend; they are about the value of the reward to the 
person who receives it. Put the cash away and really 
reward them with a well-deserved shopping experience 
from Bonusbond, 12 months of family memories with 
Leisure Card or adventure at the movies with VUE.
• Bonusbond Welcomed at over 18,000 retail outlets 
including hotels, travel and restaurants! 
• Supercheque Redeemable against the UK’s biggest 
vouchers • Envy Experiences Over 250 experiences to 

choose from! • Cinema Tickets Vue’s Exclusive Sales 
agency since 2008 • Leisure Card Unlimited 2-4-1 
entry at over 900 attractions • Restaurant Choice 
Choose from 3,000 restaurants • Single Store 
Vouchers Top retailer Vouchers at extremely 
competitive rates. No Processing Fee & FREE Delivery 
to one location in October, November & December 
when you use the code EB15. Get in touch: 
T: 01442 829647 E: voucherorders@grg.com
W: www.grassrootsgroup.com/promotions-incentives

Grass Roots
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SELLING ADRENALIN SINCE 1998

With 52 Action Sports in 833 locations, Red Rush Vouchers really are the ultimate gift voucher. So 
whether it’s Clay Shooting in Scotland or Paintballing in London we’ve got it covered!

GET IN TOUCH

EMAIL workhappy@redrushvouchers.co.uk
OFFICE
MOBILE

0844 745 5011
0773 960 8811

Get 10% off every voucher
with this ad.

INCLUDES:
Printed Voucher

CHOOSE FROM:
20 activities

Gift Box & Adrenalin Guide Book 
available at additional cost

INCLUDES:
Printed Voucher

CHOOSE FROM:
Bronze activities

Gift Box & Adrenalin Guide Book 
available at additional cost

INCLUDES:
Printed Voucher

CHOOSE FROM:
Bronze, Silver activities

Gift Box & Adrenalin Guide Book 
available at additional cost

INCLUDES:
Printed Voucher

CHOOSE FROM:
Bronze, Silver, Gold activities

Gift Box & Adrenalin Guide Book 
available at additional cost

PLUS 13 ACTIVITIES PLUS 5 ACTIVITIES PLUS 15 ACTIVITIES

BRONZE SILVER GOLD PLATINUM

& many more... & many more...

& many more...

& many more...

FREE Personalisation Gift Wrapping AvailableGo to workhappy.redrushvouchers.co.uk

£50 £75 £100 £150 - £300

High Ropes Course

Air Rifle Ranges

Axe Throwing

Archery

Scuba Diving

Paintball

Karting

Bungee Jumping

4x4 Off Roading

Driving Experiences

Quad Biking

Airsoft

Clay Pigeon Shooting

Kayaking

Aerobatic Flights

Hot Air Ballooning

Microlight

Rally Driving

Land Yachting

ZapCat

Parachute Jumping

Skydiving

Segway

T’s and C’s apply

Perfect Christmas Gift
with

Red Rush_FP_BGCGC_EB_1115.ps   1 15/10/2015   14:42BG_011115   13BG_011115   13 15/10/2015   14:5415/10/2015   14:54



14
 |N ovember 2015|

employeebenefits.co.uk

Boots Vouchers & Gi   Cards
Thane Road
No   ngham
NG90 1BS

Tel: 0115 949 4208
E-mail: vouchers@boots.co.uk
Web: www.boots.com
Contact: Julie  e Savage

Grass Roots Group
Pennyroyal Court
Sta  on Road
Tring, Her  ordshire, HP23 5QY

Tel: 01442 829647 
E-mail: voucherorders@grg.com
Web: www.grassrootsgroup.com/
promo  ons-incen  ves
Contact: Hannah Day

NGC Corp Group Europe Ltd
2 The Braccans
London Road
Bracknell RG12 2XH

Tel: 01344 987678
E-mail: sales@ngc-group.co.uk
Web: www.ngc-group.co.uk
Contact: Neil or Peter

Primark for Business
2 The Braccans
London Road
Bracknell RG12 2XH

Tel: 01344 989836
E-mail: sales@primarkgi  cards.com
Web: www.primarkforbusiness.com
Contact: Samantha Goodall

Red Le  er Days for Business
The Grange
100 High Street
Southgate N14 6BN

Tel: 0345 600 7610
E-mail: corporate@redle  erdays.co.uk
Web: redle  erdaysforbusiness.co.uk
Contact: Peter Dando
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TK Maxx for Business
2 The Braccans
London Road
Bracknell RG12 2XH

Tel: 01344 988661
E-mail: sales@tkmaxxforbusiness.com
Web: www.tkmaxxforbusiness.com
Contact: Samantha Goodall

Sainsbury’s Business Direct
PO Box 138
Annitsford
Cramlington NE23 7WL

Tel: 0870 0101351
E-mail: info@sainsburysbusinessdirect.co.uk
Web: www.sainsburysbusinessdirect.co.uk
Contact: Carol Miller

Red Rush Vouchers
Raglan House
Raglan Street
Harrogate, HG1 1LE

Tel: 0844 745 5011
E-mail: workhappy@redrushvouchers.co.uk
Web: redrushvouchers.co.uk
Contact: Olivia Sco  
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